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We already provide care and support 
services ranging from domiciliary, 
residential and nursing care to housing 
and support for people living with mental 
health issues.  We know that demands for 
care are increasingly diverse and support 
the emphasis on independence rather 
than dependence.  In 2006 we focussed 
on boosting our range of services so 
that people can choose the level and 
type of care they require � and then 
modify these as their needs change.

To achieve this, we worked even more 
closely with existing partners and 
established new relationships with 
other organisations.  We teamed up 
with a number of local authorities to 
develop several extra care proposals 
for which we hope to secure funding 
in this coming year and we hope to 
work with more partners in 2007 to 
further develop this area of growing 
demand.  Our commitment to the 

extra care model and offering real 
choice for people needing all levels 
of support runs deep: our £12 million 
scheme at the magni� cent Brocastle 
Estate in Bridgend is now underway 
and is entirely privately � nanced.

We also collaborated with our partners 
including Cardiff Institute for the Blind 
(CIB), Cardiff Action for Single Homeless 
(CASH) and Bridgend YMCA to apply for 
Social Housing Grant (SHG) for various 
new local projects.  We look forward to 
seeing these projects progress in 2007.

Hafod Care�s priority has always been 
the provision of services for vulnerable 
people, and 2006 was no exception.  
We provided care and support services 
to more people in more parts of Wales 
than ever before and expect this number 
to rise further in 2007.  With this in 
mind we have geared up for growth by 
strengthening our management team 

and increasing decision-making at a local 
level, which makes us more responsive 
and ef� cient when working with our 
partner organisations on-the-ground.

2006 saw us employing more care 
professionals than ever before � more 
than 400 staff - and investment in 
training has been signi� cant, exceeding 
the Care Standards Inspectorate for 
Wales requirements.  We also made 
strong progress last year in increasing 
tenant involvement, helping us to 
develop services that people want. 

Looking backwards doesn�t come naturally 
to us at Hafod Care, but when we review 
2006, clear progress has been made to 
strengthen partnerships and develop our 
services through involving our tenants 
and empowering our people.  Now, in 
2007, we are focussed on seeing many 
of the foundations laid last year coming 
to fruition as we continue to grow.

Left to right

Robert Wathen
Managing Director

Peter Williams
Chairman

For Hafod Care, 2006 was all about 
our care and support services and 
cementing our relationships with 
partner organisations old and new 
� and then gearing up for further 
growth in 2007 and beyond.

chairman�s & 
managing director�s 
statement
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2006  
news in brief

Extra Care

�	� In 2006 Hafod Care was named the preferred provider of extra 
care by the Vale of Glamorgan County Borough Council, an 
area which faces increasing demand for dementia care

�	� Together Hafod Care and the Vale Council have submitted a 
bid for funding to the Welsh Assembly Government to remodel 
two existing residential homes into extra care schemes as well 
as developing two new extra care projects

�	� We made signi�cant progress on the development of Torfaen�s 
�rst extra care scheme, which will go on site in 2007

�	� At the Brocastle Estate in Bridgend we let the development 
contract to transform the Grade II listed mansion and its 
buildings into state-of-the-art homes for people whose 
support requirements range from a worry-free retirement to 
nursing care. Contractors Stradform are now on site and we 
have already begun selling units off-plan

�	� We hope to extend our work in extra care in Bridgend, 
Caerphilly, Merthyr, Rhondda Cynon Taf, Torfaen and the Vale of 
Glamorgan during 2007

05

provide the necessary training and opportunities for tenants 
who are keen to join the Hafod Care Board of Management.

�	� Growth in 2006 and projected growth in 2007 and beyond 
meant we further strengthened our management team with 
the appointment of David Lewis as Director of Care and 
Support Services, Helen Jones as Co-ordinator of Mental 
Health Care and Support Services and John McFarlane as 
Business Development Manager

�	� As we have grown we have also devolved much of the 
decision-making to our managers on the ground who work 
day-to-day with our partner organisations, to make us more 
responsive and ef�cient

�	� Staff numbers rose from 344 in 2005 to 409 in 2006, mainly 
with increased employment of care professionals directly 
providing care and support 

�	� Staff training was continuous to meet and exceed the 
standards set by CSIW so that more than 50 per cent of our 
care professionals are quali�ed over NVQ Level 2 with all team 
leaders having achieved at least Level 3

New Partnerships

�	� In 2006 we teamed up with Cardiff Action for Single Homeless 
(CASH) to apply for Social Housing Grant (SHG) funding to 
develop a reception service to assess people�s housing and 
support needs and provide advice.

�	� We applied for SHG funding with Bridgend YMCA for a project 
to support vulnerable young people 

�	� Again in Cardiff we are preparing proposals with Cardiff 
Institute for the Blind (CIB) to develop a supported housing 
scheme speci�cally for people with visual impairments

�	� We are working with the Local Health Board in Torfaen to 
provide much needed nursing beds in the Borough

People

�	� Our tenant groups continued to grow and develop through the 
year. Both the Cardiff group, �First Thoughts�, and the Bridgend 
group are �ourishing, giving more and more tenants the 
opportunity to improve their social lives. As they look to the 
future, the groups hope to increase their autonomy and raise 
their pro�le, invite tenants of other supporting organisations 
to attend meetings, raise funds to purchase equipment as well 
as �nding a permanent base. The groups are also looking to 

Domiciliary care

�	� In 2006, its �rst, full year of registration with the Care 
Standards Inspectorate Wales (CSIW), Hafod Care provided 79 
people with care services in their own homes and employed 15 
care professionals in Rhondda Cynon Taf and Torfaen

�	� In Rhondda Cynon Taf we expanded our domiciliary care 
services for older people and also those with dementia to 
support 188 people 

�	� We now employ an additional 50 local care professionals 
at our domiciliary care of�ce in Abercynon to deliver these 
services, taking the total number employed by Hafod in the 
Borough to 52

�	� In Torfaen we began delivering our �rst domiciliary care to 24 
people in their own homes employing six care professionals

We continued to provide care and support 
to 16 residents living with mental health 
issues in Gwynfa, Llanishen (left).
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